UBND HUYEN CU CHI CONG HOA XA HQI CHU NGHIA VIET NAM
HQI PONG TRUONG TRUONG TIEU HQC Djc lip - Ty do - Hanh phic
- TRUNG HQC CO SO TAN TRUNG

S&: 124/NQ-TTr Cii Chi, ngay 30 thing 9 nam 2023

NGHI QUYET
Vé phé duyét Ké hoach giso duc ciia nha trudng
Niam hoc 2023 - 2024

HQI PONG TRUONG TIEU HQC - TRUNG HQC CO SO TAN TRUNG

Cdn cir Diéu Ié triwong trung hoc co s6, trieong trung hoc phé théng va tring
phé théng cé nhiéu cdp hoc ban hanh kém theo Ti héng tw sé6 32/2020/TT-BGDDT
ngay 15/09/2020 cua B¢ tricong B Gido duc va Pao tao;

Can cir Quy ché hoat dong ciia Truong Tiéu hoc - Trung hoc co so Tan Trung;

Can cir phién hop Hoi do“‘ng truong Tiéu hoc - Trung hoc co so Tan Trung dién
ra vao lic 9 gio 00 ngay 30 thang 8 nam 2023.

HQI PONG TRUONG TRUONG
TRUONG TIEU HQC - TRUNG HQC CO SO TAN TRUNG
QUYET NGHI:
Piéu 1. Phé duyét K& hoach gido duc cua nha truong nim hoc 2023 — 2024.
Dleu 2. Can cir vao céc chi tiéu trong ké hoach, ndi dung céng viéc di dugc théng

nhat trong Nghi quyét, Hiéu truong nha truong 6 bién phap thyc hién va dua vao Nghi
quyét Hoi nghi CBVC déu nam dé thuc hién dat yéu ciu.

Piéu 3. Hiéu truéng truomg TH — THCS Tén Trung, Ban Chap hanh Céng Poan, cic
doan thé, b phan cong tac chju trach nhiém thi hanh Nghj quyét nay./.

- Noi nhin: TM. HQI PONG TRUONG
o CHU TIC

Nguyen Viin Qui
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UBND HUYEN CU CHI CONG HOA XA HQI CHU NGHIA VIET NAM
HQI PONG TRUONG TRUONG TIEU HQC Djc Idp - Ty do - Hanh phiic
- TRUNG HQC CO SO TAN TRUNG

Sé: 123/NQ-TTr Cii Chi, ngay 30 thang 9 nim 2023

NGHI QUYET
HOI PONG TRUONG TIEU HQC - TRUNG HQC CO SO TAN TRUNG

Cdn cir Diéu I truomg trung hoc co 6, truong trung hoc phé théng va
truong phd thong cé nhiéu cap hoc ban hanh kém theo Théng tw s6 32/2020/TT-
BGDDT ngay 15/09/2020 cuia Bé truong B¢ Gido duc va Dao tao,

Can ctr Quy ché hoat dong ciia Truong Tiéu hoc - Trung hoc co s¢ Tdn
Trung;

Can cir phién hop Héi dong truong Tiéu hoc - Trung hoc co s¢ Tan Trung
dién ra vao lic 9 gio 00 ngay 30 thang 8 ndm 2023.

Thanh phdn tham dy: Cdc thanh vién trong Hgi dong truong;

Néi dung, dinh huomg hoat déng cua nha trucng trong nam hoc 2023 —
2024.

HQI PONG TRUONG TRUONG
TRUONG TIEU HQC - TRUNG HQC CO SO TAN TRUNG
QUYET NGHI:

1. VE NHIEM VU NAM HQC VA CAC CHI TIEU PHAN PAU:

1. Théng nhét dinh hudng hoat dong cua truong trong ném hoc 2023 — 2024
theo K& hoach nam hoc cua Hiéu truéng nha truong. Trong dé tap trung vao céc
van dé trong tam:

2. Cong tac Chinh tri twr twdng:

- Toan thé can b, gido vién, nhan vién ding ky chuong trinh hanh dong mot
céch cu thé trong sb hoc tap “Hoc tap va lam theo tam guong dao dirc va phong
cach HO Chi Minh” theo Chuyén dé& nim 2022: 2023 “Hoc tap va lam theo tu
tudng, dao dirc, phong cach Hb Chi Minh vé phat huy gia tri van héa, con ngudi
Viét Nam tai thanh phd Ho Chl Minh” dang vién phai ludn thé hién tinh than
guong mau trong dao dirc, 16 sdng, trung thyc, trach nhiém, 1a hat nhén trong khoi
doan két thong nhit cia nha trudng; toan thé ddi ngil thé hién tot “MGi thay co
gido la mot tAm guong dao dirc, ty hoc va sang tao”, dé hoc sinh noi theo va rén
luyén.

- Piy manh “Sdng c6 trach nhigm”, sdng trung thuc, nhén i, gido duc hoc
sinh 1y tuéng séng, k§ ning song. Gén viéc thyc hién céc cuc‘pc van dong va cic
phong trao thi dua véi vigc rén luyen pharn chét, dao dirc 16i sdng, tao bau khong
khi tam 1y thoai mai doan két, théng nhét cao, tir d6 ngdy cang ning cao chat lugng
giang day va gido duc hoc sinh.
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- Toan thé cén bg, gido vién, nhan vién cia trudng phai luén thé hién phim
chat dao drc tét dep clia ngudi thdy, trach nhiém, d6i véi sy nghiép gido dyc. Gido
dyc hoc sinh khong gian déi trong hoc tap, kidm tra, danh gia, tir d6 gitp cac em
rén luyén ban than dé c6 phim chit va nhan céch tét. TS chirc nghiém tac cac ky
kiém tra.

- Ting cudng gido duc dao dirc, két hop day chir vai day ngudi, tap trung chi
dao d6i méi phuong phap giang day, thyc hién cac tai liéu huéng dan 16ng ghép
ndi dung cudc vdn dong "Hoc tdp va lam theo tu tudng dao dirc, phong céch Ho
Chi Minh" vao ndi dung giang day mot s6 mén hoc chinh khod va cac hoat dong
ngoai khod, hoat dong Poan, Di va cic hoat dong NGLL, hudng nghiép. Tir dé
xay dvng trong hoc sinh ly tudng séng, 16ng yéu nudc, ting cuong gido duc vé tinh
yéu bién dio qué huong, song c6 trach nhiém, kj nang sdng, lam tién d& ngan chan
c6 hiéu qua té nan xa hoi xam nhdp hoc dudng.

- T chiic cho hoc sinh tham gia céc cudc thi: Nét v& xanh, thi Olympic,
hung bién tiéng Anh, nghién ciru khoa hoc va céc cuge thi khéc.

- Tiép tuc thyc hién t6t quy ché phéi hop 3 méi truong gido duc, quy ché
phdi hop véi Céng an. Nha truong nhét 1a gido vién cha nhiém, giam thi phbi hop
v6i cha me hoc sinh, chinh quyén, doan thé tai dja phuong dam béao hoc sinh “an
toan dén truong”. Xy dung va gido duc cac quy tic (mg xir van héa, vin minh,
ting cudng gido duc ky luat tich cuc. Ting cudng cong tic quan ly, phdi hop dam
bao an ninh, trt tu trudmg hoc, bai trir va ngin chin kip théi cc hanh vi ddi xur
khong than thién trong nha truong.

3. B0 tri, sir dung cin bo:

Phén cong phan nhiém hop ly phu hop ning luc ciia timg ngudi; bd nhiém td
trudng, td phd, phan coéng phu trich céng tac Poan, i, phu trach cong tic phd
cép, thu vién, thiét bj... theo ding quy trinh. Higu trudng bd nhiém céc chirc danh
va phén céng nhiém vu trén co s& gidi thiéu ciia té chuyén mén va thong qua chi
bg;

Xay dung va thuc hién ké hoach dao tao bdi dudng cho ddi ngi, tao diéu
kién thuén loi dé d6i ngii hoc tdp ning cao trinh dd chuyén mén nghiép vu;

Thuc hién ché dé chinh sach dbi véi can bg, gido vién, nhan vién; thuc hién
ché do chinh sach ding lut, ding cic quy dinh va kip théi. T4 chirc xét thi dua,
khen thuéng hang ndm, xét thu nhip ting thém theo timg quy ding qui ché, quy
dinh;

Xay dyung k& hoach quy hoach dgi ngii ké cin diing quy trinh, trinh cép thim
quyén phé duyét;

Xay dung va ban hanh quy ché lam vic ctia nha truong;

4. Thue hién quy ché din chii va cic quy ché khic:
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Xdy dyng va ban hanh quy ché dén chu, cic quy ché khac trong hoat dong
ctia nha truong;

Thuc hi¢n cdc ché d¢ giao ban véi cac cap theo chi dao ciia UBND x4, clia
Phong GDDT Cu Chi;

Thye hién cac cong khai theo Thong tu sb 36/2017/TT-BGDPT ngay 28
thang 12 nam 2017 vé: Tai chinh; quyén lgi ciia ddi ngii nhu chuyén ngach, ning
béc luong cia can bd, gido vién, nhan vién; sir dung tai san; khen thuong, ky luat

Thuc hién giam sat, kiém tra cac hoat dong trong nha truong thong qua hoat
dong cua Hoi dong trudng, Ban thanh tra nhén déan, cac hoat dong kiém tra tai
chinh cua cép trén;

5. Cong tac chuyén mon.

Thuc hién theo vin ban cia nganh vé thuc hién nhiém vy nam hoc 2023 -
2024;

Quan tri¢t thyc hi¢n ding Nghi quyét Hoi nghi CB - VC dau nim hoc;

Chi dao cac td chuyén mén tich cu ddi méi phuong phap; ting cudng cac
bién phap nang cao chit lugng, bdi dudng hoc sinh gi6i, phu dao hoc sinh yéu.
Ting cudng quan ly hoc sinh, han ché t6i da hoc sinh nghi, b6 hoc.

6. Cong tac quan ly tai chinh, ting cudng co s& vt chit trudng hoc.

Pam bao dugc kinh phi cho céc hoat ddng thudng xuyén, quan ly c6 hi¢u
qua céc ngudn kinh phi, thu chi dang nguyén tic tai chinh. Pam bao ché 3 luong,
phu cép, cong tac phl, cling nhu cac ché d6 khac cho ddi ngil rong trudng.

Tang cudng kiém tra, stra chira, bd sung, sit dung dung muc dich, tiét kiém
c4c trang thiét bi, co s& vat chit ciia nha truong nhim phuc vu tét cho giang day va
hoc tdp mét cach c6 hiéu qua;

Tang cudng an ninh, an toan truong hoc truong hoc.

7. Doi véi cac doan thé:

7.1. Béi voi Ban Pai dién cha me hoc sinh:

Ting cudng cdng tic phdi hop ba méi truong Gia dinh - Nha truong - Xa
héi dé gido duc dao dirc hoc sinh, van dong hgc sinh c6 nguy co bo hoc ra 16p. Van
dong su tham gla dong gop clia cha me hoc sinh thyc hién x4 héi hoa gido duc;

Té chirc tét Pai hdi cha me hoc sinh. Xay dung Nghi quyét cu thé phéi hgp
voOi nha truong hoan thanh xuit sfic nhiém vu nim hoc.

7.2. Dbi v6i nha truong:

a) Xay dung ké hoach nim hoc bém st theo hudng dan nhiém vy nim hoc
ciia nganh; Xay dyung don vj Vin héa, Truong hoc than thién, Trudng hoc an toan;
Té chirc cic Hoi nghi, Pai hoi cac doan thé hoan thanh trong thing chim nhit 1a
dau thang 11.
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b) X4y dung ké hoach td chire cdc hoat ddng tap thé trong nim hoc; cic hoat
dong chao mimg ngay Nha gido Viét Nam, cdc ngay 1€, ngay hi; td chirc thi gido
vién day gioi; gido vién chii nhiém gioi, thi lam DPDDH cdp trudng; tham gia dy thi
cap huyén; td chire thi hoc sinh gioi cép trudng, tham gia dy thi cdp huyén; trd choi
dan gian céc hoat dong viin nghé, thé dyc thé thao.

c¢) Phu dao hoc sinh yéu, boi dudng hoc sinh gidi: Phat hién, boi dudng, xay
dung ké hoach bdi dudng Hoc sinh gidi tham gia cac cugc thi ctia Nganh. Kip thoi
nhdn biét cic em hoc sinh dang gip khé khin trong hoc tip, xdy dung ké hoach,
xac dinh rd ngi dung, yéu ciu bdi dudng cho céc em hoc sinh dang gip khé khin
trong hoc tap.

d. Cac chi tiéu phén diu:

- DPéi v6i hoc sinh:

A. Hoc sinh tiéu hoc:

A.1 Phiim chit:

- 4 tiéu chi vé Phim chét dugc dinh gid tir Pat tré 1én: 1199/1199, ti 1€
100% _

- Chua dat: 0 o \

A.2 Ning luc:

- 3 tiéu chi vé Ning luc dugc danh gié tir Pat tré 1én: 1199/1199, ti 18 100%

- Khong dat: 0

- Hoc sinh hoan thanh chuong trinh 16p hoc va dugc lén 1op: 1188/1199, ti 1€
99,1%

- Hoc sinh kiém tra lai: 11/1199, ti 1¢ 0,9%

- HS hoan thanh CTTH: 237/237, ti 1é 100%.

- Ti 1€ huy dong tré vao l6p 1: 100%

- Higu sut dao tao: ti 1§ 99,6%

B. Hoc sinh trung hoc co’ so:

- Hanh kiém: T6t 93.91%; Kha 5.47%; Trung binh 0.62%; Yéu 0%.

- Hoc luc: Gidi 25.28%; Kha 36.12%; Trung binh 36.64%; Yéu 1.44%; Kém

0.52%.

- Ti 1€ huy dong tré vao 16p 6: 100%

- Lén 16p thang: 98,04%

- Hoc sinh Iuu ban han: 0.52%

- Hoc sinh thi lai: 1.44%

- Téng sb hoc sinh 1én 16p sau khi thi lai: 99.28%
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- Tdng s6 hoc sinh Iwru ban sau khi thi lai: 0.52%

- T6t nghiép THCS: 19.58%

- Hiéu suit ddo tgo: 96,0%

- Hoc sinh gioi cdp huyén: 5 hoc sinh

- Hoc sinh gidi cdp thanh phé: 01 hoc sinh

- Phong trao TDTT: Tién tién cdp thanh phé.

- Tap thé:

- Chi b dat hoan thanh tét nhiém vu.

- Trudmg dat Tép thé lao dong Xuét sic.

- Coéng doan co s& Hoan thanh t6t nhiém vu.

- Chi doan Hoan thanh Xuat sic.

- Lién Dgi Xuat sic.

- Ca nhan

- Lao déng tién tién: 0.

- Chién si thi dua co s 12.

- Chién si thi dua cép thanh phé: 2

- Bang khen UBND TP: 10

Nhimng ndi dung cén sira dbi, bd sung: Khong

- Cac chi tiéu khac:

- Thu vién: Pat tién tién.

- Thiét bj: Tt

-Yté: Tét

- X4 hdi héa: Tét

3. Péi véi cac td chirc doan thé trong nha trudng, céc td chuyén mén:

a) Cong tac chu nhiém: Tang cuong cdng tac phdi hop gido duc dao dirc cho
hoc sinh. Nang cao vai tr0, trach nhiém cia GVCN lép; vai tro trach nhiém cua
tdng phu trach;

b) Céc t6 chuyén mén ting cudng huéng din gido vién déi méi phuong
phap phuong phép day hoc tich cyec, d6i méi sinh hoat chuyén mén theo huéng
nghién ciru bai day, van dung linh hoat céc phuong phap day hoc, d6i méi cong tac
kiém tra danh gia nhim néng cao chit lugng gido duc trong toan truong. T6 chirc
cac hoat dong theo quy dinh clia nganh va Diéu 1& truong phd thong;

c) Bgi TNTP HCM trong ndm phdi hop té chirc cac hoi thi, cdc phong trao
thi dua hoc tot;

d) Cong doan trudng: Tiép tyc duy tri nén nép hoat dong cua td chirc cong
doan trong co quan truong hoc theo quy dinh. Phéi hgp cing nha trudng xdy dymg
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ké hoach phéi hgp véi nha trudng tuyén tuyén véin dong cong doan vién thyc hién
tdt céc cudc van dong ciing nhu hoan thanh nhiém vy dugc giao, td chirc tham
quan he.

II. TRACH NHIEM VA HIEU LU'C THI HANH:

1. Ciin cir vio céc chi tiéu, ndi dung cong viéc da dugc théng nhit trong
Nghi quyét nay, Lanh dao nha truong xay dung ké hoach, bién phap thuc hién trién
khai trong héi nghj CB - VC ban bac thdng nhat thuc hién c4c ké hoach dat két qua
cao.

2. Nghij quyét nay dugc toan thé Hoi nghj thong qua va cé hiéu lyc ké tir
ngdy 01 thang 09 niim 2023 cho dén khi c6 Nghj quyét Héi déng truéng mai.

3. Toan thé CB - GV - NV Truong Tiéu hoc - Trung hoc co s& Tan Trung
chju trach nhiém thi hanh Nghj quyét nay./.

HIEU TRUONG
Nguyen Vin Qui
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